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Summary. The process of population cutback, which is considered to be typical for the development of Rus-
sia for the last two decades, is more dynamically running in the Far Eastern Federal District. Due to such de-
velopment of demographic processes on the territory under question, the following issue is becoming urgent: 
the reduction of labour resources can be compensated by the increase in their quality. Therefore a special 
emphasis is made on the role of business enterprises (organizations) in the process of qualified specialist 
training in the area of Higher Professional Education. This paper presents a generalized algorithm to design a 
program aimed at improving personnel’s capacity of an organization. Moreover, it analyses the effectiveness 
of the suggested procedure used in one of the largest mechanical engineering companies in the Far East. 
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