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Summary. The paper deals with problems connected to organization of and running a quality management 
system at a shipbuilding plant. The role, place and importance of a quality management system are investi-
gated. Recommendations for system composition, documentation and development methods, based on many 
years of experience, are given. A quality management system operation is illustrated by real-life examples. 
Recommendations for achieving and maintaining a necessary level of production quality at a shipbuilding 
enterprise are presented in conclusion. 
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